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Team Project Assignments – (EXAMPLE)
As per the syllabus for this course, the following assignments are associated with teamwork in

this course.  All submissions will have an Assignments location for submission by due date as indicated in the course schedule.
Each team will:
· Develop an analysis of an assigned emerging technology = 10 points
· Prepare material for a portion of online class = 10 points
· Create a discussion forum for the portion of an online class =  10 points
· Facilitate discussion during the online class =  5 points
· Present on team experience in web conference  = 5 points
Additionally, students will prepare a Self-Evaluation of Online Team Experience for 5 points and, a Peer Evaluation of Online Team Experience for 5 points.
The following descriptions and instructions will explain the team-based assignments.

Students will be randomly assigned a team and each team will then be assigned an emerging technology to serve as the basis for their team project. Please see separate announcement of teams and technology.

Teams will work together to determine roles and responsibilities, divide responsibility for work, etc. Teams will be provided a team space in our course site and a separate Wiki space in which to work. Wikis can be accessed at (URL here) and you will be invited to join this Wiki for your work. All work on Wikis will be visible to all students in the class as well as to team members but only team members can post to or edit the team Wiki page.
Please understand that you are NOT to focus on one technology (brand, type, example) but the overall technology using those individual brands or types only as examples. This is an important distinction. You do not pick one brand or type within this tech categorization to analyze but analyze the emergence of the entire genre (probably referencing examples).

Review the Analysis of Emergence worksheet you developed and start by asking questions like:

If we are going to consider investing time, energy and resources in using (insert your technology) in our classrooms, we need to know as much as possible about it so, 
· where/how did it start? why? for whom?

· What is its history?

· What has been the pattern of emergence?

· What forms did it take in that emergence?

· What factors affected that emergence?

· Has the use gone up? down? why?

· Has the cost gone up? down? Why?

· Who has used it? why? in what forms? why?

· Who is using it? Why? in what forms? why?

· Has it been considered successful? according to whom?

· Good return on investment? according to whom?

· Where does it stand now? What forms are most widely used? By whom? Why?

Your biggest challenge may be to condense your information into a manageable amount. To do this, scan the information you find, skim to find what seems valuable and then select the information to give the broadest view. As they say, we need a yard wide and an inch deep on the emergence, not the other way around. Later, if it has been determined that an investment should be made, you can choose options from within the genre and do brand-specific analysis of emergence to choose the one most likely to provide the best return on investment in terms of longevity, usefulness, cost, etc.

The elements of the assignment are:

Analysis of an Assigned Emerging Technology (10 points): Team will complete a worksheet for the analysis of the assigned technology including a short narrative explaining and expanding

upon the information on the worksheet along with a list of academically sound sources cited for the information provided.   No more than three pages should be dedicated to explaining the information in the worksheet provided.  Be sure to add your Reference list is added after the narrative and to follow APA format for that list as well as for citations in the document you create together.  File naming structure for this portion of the assignment is: CE556Team#AnalysisFA13 (insert your team number in place of #).
Materials for Portion of Online Class (10 points): Student teams will create materials for a portion of an online class. The materials can be determined by the team but must include:

· a short overview/summary,

· a supplemental reading assignment selected from reference list included with analysis of emerging technology, 
· task list summary of activities referencing the expected amount of time for completion

· a narrated PowerPoint providing highlights of the analysis of the emergence of technology upon which your team focused (may also be provided in video form).
All teams will submit these materials by the due date indicated and instructor will

upload to the class assigned to each team as course progresses.  The overview and reading assignment text should be submitted in Word document with file-naming structure: CE556Team#OnlineClassFA13.doc (insert your team number in place of #).  The narrated PowerPoint or video should use file naming structure: CE556Team#PowerPoint (insert your team number in place of #).
NOTE: Remember that you are teaching a portion of the online class and students will have other work to do.  Your portion should take no more than 3-5 hours including the narrated PowerPoint slideshow highlighting information in the Analysis of Emerging Technology.  Time frame for the PowerPoint should be 15 minutes or less as needed to convey your information. The number of slides then depends upon how much information you put on each slide.  PowerPoint is to be narrated and should not have large graphics or other images so as to maintain manageable file size. SAVE A COPY OF YOUR POWERPOINT FILE WITHOUT NARRATION.   Narrated file can be uploaded in compressed folder.  Mac users need to take care so as to upload all associated files/folders for narrated PowerPoint. If you decide to translate your narrated PowerPoint to a vide file, SAVE A COPY OF YOUR NARRATED POWERPOINT BEFORE TRANSLATING TO VIDEO.
Develop an online discussion forum (10 points)- As an element of the group’s portion of an online class, the team will create a discussion forum asking classmates to incorporate information from reading and analysis presentation and relate it to personal and group experience in a response to the discussion forum.  It will also ask that participants reply to least one other posting in the discussion.  Information on creating good discussion forum questions and facilitating discussions will be provided separately.  The submission of the discussion forum for review (and potential revision) should use file naming structure: CE556Team#DiscussionForumFA13 (insert your team number in place of #)  
The submitted discussion forum will be assessed according to the following criteria using scale of:  2 = excellent, 1=good but needs some revision, 0=unacceptable and needs complete revision.

The Discussion Forum:

· is stated clearly, easily read and understood

· is of a reasonable length focusing on only one aspect worthy of discussion

· relates directly to the presented analysis and associated reading assignment

· requires relation to personal and/or group experience

· prompts the discussion but does not indicate a desired response

Leading/Facilitating Discussion (5 points) - On the week in which the team is assigned to teach a portion of the class, they will also facilitate the discussion forum they have created by monitoring responses, posting replies when necessary and collaboratively posting a discussion summary. The facilitation of the discussion will be assessed on the following points:
· Facilitators shared responsibility and participated in a reasonably equal manner
· All responses were respectful and aligned with the post to which it responded

· All responses added valuable information or perspective for consideration

· Summary response was worded clearly and was easily read as more than just a compilation of responses

· Summary response covered the conversation adequately and provided a good overall view of the postings

Presentation of Team Experience (5 points)– Each team will conduct a presentation in

Our web conference environment to describe their team experience, the process used to assign roles, the contributions made by each team member, the challenges, responses to challenges, conflicts, resolution to conflicts, lessons learned, etc. This will include a PowerPoint presentation and the use of the white board and polling tool in our web conference environment. Other tools may be used as deemed necessary by the team. Presentations will be made during the last web conference meeting for the course and will last no longer than 10 minutes each with Q&A. All team members will participate in the presentation. A practice session for teams will be created in our web conference environment after the submission of materials created collaboratively.

The presentation will be assessed according to the criteria below with one point awarded for each element described when satisfactorily met in the presentation.
The presentation must describe:

1. the process used to assign roles and responsibilities, 

2. the contributions made by each team member, 

3. the challenges and responses to challenges, 

4. conflicts and resolution to conflicts, 

5. the team experience in general with lessons learned 

 The presentation will include:

6. shared desktop to show slideshow or video,

7. the use of the white board,

8. and use of polling tool for interaction with participants.  

Other tools may be used as deemed necessary by the team.  

9. The presentation will last no longer than 10 minutes each with Q&A for no more than five minutes.
10. All team members will participate equally in the presentation. 
Self Evaluation of Online Teaching/Team Experience (5 points): Students will individually write a short essay (1-2 pages) providing a self-evaluation of their experience teaching online and working with a team collaboratively to do so. This will include a description of their contribution and their thoughts on the experience, both positive and negative. This will not be shared with team or classmates and will be evaluated only as a thoughtful indication of self-awareness and expanded understanding of the issues and challenges of the experience.

Peer Evaluation of Online Teaching/Team Experience (5 points):  For this assignment, you are asked to write a paragraph or two for each team member indicating your assessment of the contributions they made to the project.   This assessment should be respectful but accurate and indicate whether the team member:

1) contributed to the formation of a productive group
made contributions to the project in a timely manner

2) provided poor, sufficient, or outstanding contributions

3) was difficult or easy to work with 

4) contributed to the formation of a productive group

5) indicated through communication or effort that the completion of a high quality group project was a priority for him/her
 
Finally, state whether you feel that the group member should have any reduction in participation points due to the level and/or quality of contribution and, if so, by how much?
 
The following technologies have been assigned:

· Team One – 
· Team Two - 
· Team Three –
· Team Four - 
· Team Five - 
 Examples should be provided but you are to analyze the emergence of the overall genre of the technology referencing these and any other examples as indicated by the emergence. DO NOT focus on one specific brand or type of the overall genre but stay focused on the larger scope.

PLEASE NOTE: Place your work in the context of a school or district investigating whether this is the time to invest funds, personnel and resources in the genre of the technology you were assigned. After the overall analysis, if it would be determined that the investment is to be made, you would analyze specific representations to make a choice within the genre. 
REMEMBER TO USE THE FILE NAMING STRUCTURE FOR ALL SUBMISSIONS..

